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Since the Asian economic crisis in 1998, businesses have continuously adjusted
themselves to the new environment in order to survive. Among them, the Siam Cement
Company Limited, one of the biggest cement manufacturers in Thailand and in the
ASEAN Region, managed to get through the crisis. This study aims to study the
company’s strategies and performance after the economic crisis, by analyzing its
business environment, the Thai government policies, and comparing cémpany’s
performance from 2000-2003

This study uses the secondary data of the Siam Cement Company Limited from
2000-2003 and uses both qualitative and quantitative analysis.

From the financial analysis, it is found that, after the economic crisis, the Siam
Cement Company Limited has good financial performance, both in the activity ratio
and leverage ratio, and has good prospects in profitability. However, the company still
has quite low liquidity which could be because of the company’s high inventory and

out of date inventory.
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From the SWOT analysis, it was found that both external and internal
environments have had significant effects on the company since 2000. Effective
management had significant roles in guiding the company through the crisis. Results
from the internal and external factor matrix analysis show the strength value of more
than the average 2.50, which suggest that the company has strength in its industry and
its competitiveness but is still vulnerable to external threats.

The results of the study show that, at the corporate level strategy, the company
will use strategies for growth strategy both at domestic and international levels.
Marketing strategies will compose of market penetration, product development
strategy, market development strategy, forward integration strategy, backward
integration strategy, horizontal integration strategy, concentric diversification strategy.
At the business level strategy, the company will follow strategies to low-cost
leadership, differentiation, focus. For functional level strategy will be implemented by

different departments and will be evaluated using the balanced scorecard technique.
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