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This research aims to investigate the factors affecting the success of implementation of the
Enterprise Resource Planning (ERP) system in SME-Contractor Business. The factors were
categorized into three major groups: people-related, process-related, and instrument-related factors,
The questionnaire survey-method was used as a tool to collect data from consultants/implementers,

and users. The factors were analyzed and ranked according to their essential level.

The research indicated that the following facts (1) monitoring process by senior managers, (2)
implementers’understanding in ERP system, (3) implementers having an experience in
implementation for contractor business, and (4) implementers being responsible for the job are
essential people-related factors for the implementation of the ERP system. The process of selecting
ERP system and implementers, admitting to a change in work process, the aims of using ERP
system, and sharing knowledge within organization are essential process-related factors for
implementation of the ERP system. The correct computation of the program, the program functions
being able to interface with business process without much customization, program used by
contractor business, computer support, and server support are essential instrument-related factors for
the implementation of the ERP system. These factors should be carefully taken into account when

implementing the ERP system,





