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This research aimed to study and to compare factors effecting the management of community
enterprise groups in 10 provinces of upper northeastern region, which manufactured hand-weaved
silk. Four hundred ninety seven sampling groups were studied. Tools used in the research were
questionnaires. Data were analyzed by SPSS/PC software to calculate statistical vélues, percentage
statistics, mean, standard deviation, t-test value and F-test value. With the Duncan’s method, it
could be summarized as followings. The factors which effected the management of the community
enterprise groups which manufactured the hand-weaved silk in the upper northeastern region could
be categorized into 7 aspects. The practical levels from the highest to the lowest were as follows:
group management, commanding, reporting, coordinating, staffing, planning and budgeting aspects.
By comparison between silk-weaving groups, their practical levels were high, mean = 3.62, S.E.(X)
= 0.06). This level was greater than those of the community enterprises where its practical was
high, mean = 3.53, S.E.(X) = 0.06). Also, it revealed that the factors in management aspect were
generally not different at a significance level of 0.05. Considering 4 aspects of general condition of
the factors which effected the management of community enterprise groups which manufactured the
hand-weaved silk in the upper northeastern region, it could be concluded in the followings. The
factor in terms of a number of group members which effected the management of the community
enterprises from the —highest to the lowest respectively were the group with 91members up, the
group with 30-60 members, the group with 61-90 members and the group with a number of
members less than 30 person. For the factor in terms of group revenue which effected the
management of the community enterprises in the upper northeastern region from the highest to the
lowest respectively were the group with the average revenue per month greater than 25,000 baht, the
group with the average revenue per month about 5000-15000 baht, the group with the average
revenue per month about 15,001-25,000 baht and the group with the average revenue per month less
than 5,000 baht. For the factors in term of group capital which effected the management of the
community enterprises which manufactured the hand-weaved silk in the upper northeastern region
from the highest to the lowest respectively were the group with the capital greater than 300,000
baht, the group with the capital about 200,001-300,000 baht, the group with the capital about
100,001-200,000 baht and the group with the capital less than 100,000 baht. Finally, the factors in
terms of time in setting up group which effected the management of the community enterprises
which manufactured the hand-weaved silk from the highest to the lowest respectively were the
group with time in setting up group for 4-6 years, the group with time in setting up group for 9 years
up, the group with time in setting up group for 7-9 years and group with time in setting up group for

1-3 years.





