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The aim of this research is to study the factors affecting the road construction management of local
administrations in Nonthaburi province. The data were obtained from three groups of people:
administrators, controllers and contractors of Subdistrict Administrative Organization. The main

factors were analyzed in terms of time, costs and quality.

The research results indicate six main factors affecting road construction which are 1) inexperience
contractors 2) fluctuation of material cost due to economic situation 3) delay schedules of machine
relocation 4) mismatch between the materials used in reality and those in shop drawing 5)

inefficient control and supervision 6) conflict among different parties.





