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This study was targeted in studying the effect, the frequency and the impact level of delay factors in
mega retail store construction projects. These can be categorized in two major groups. The first one
is delay factors that divided by engineering and administrations concepts. The other one is delay
factors that divided by timing of projects. Questionnaires have been given out to those contractors

and consultant groups from several projects.

The result revealed that, first of all, delay factors that divided by engineering and administrations
concepts are the lack experience of workers, insufficient machines, safety restrictiveness, planning
the use of machines improperly. Finally, delay factors that divided by timing of f)rojects are
distortion of foundation piles, slide of foundation piles, leaked of the roofs, cracked floor,
undulation walls, un-perpendicular walls, cracked walls, the restrooms’ floor tiles are not flat,

leaked or broken pipe lines, and the position of pipe lines are not accurate.

Mega retail store construction projects seem to have much problem from many factors. Therefore,
well project planning and construction management should be in place in order to prevent and solve

the problem effectiveness.





