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Abstract

174247

To achieve the project construction implementation, the three main components required are to
manage time, cost, and quality of the project effectively. The major problem of the project
construction under the Royal Irrigation Department (RID) was the construction contract
administration. Irrigation work had different characteristics compared to other types of construction.
In irrigation project, the construction method and specifications depended on topography, source,
type, and quality of material in the adjacent area of the site. These constraints highly affected the
efficiency of the contract administration. This research emphasized on the studying of impact
factors for construction contract administrations in the RID. The study was done by means of
questionnaire surveys of two main parties, owners (RID) and RID contractors. Two main aspects,
significance levels and frequency levels, of seven impact factors for construction contract
administrations were examined. The samples of 49 contractors and 46 samples from RID personnel
acting as owners were analyzed. In the contractor point of view, the study showed that the first three
impact factors in the contract administrations were external factors, bidding, and contract
administration while the first three factors for the owners (RID) are bidding, construction drawings,
and contract administration. Furthermore, the study also showed that the contractors and owners
(RID) had the same opinion that the most impact in construction administration of the RID in
terms of significance levels and frequency levels was the bidding factor. The study recommended
solutions as follows : both contractors and owners should pay high attention in cost estimation and
create error checking system; the status of contractors who registered to the RID must be updated
every 5 years or at appropriate time; and every step of the bidding process must be done with

transparency, justice, and accountability.
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