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The objective of this study was tqhindentify planning system in the

royal awarded secondary schools in educational region eleven.

It was found that planning duty was set as part. of the Academic De-

ﬁpartment. Essential activities in the planning process comprised 1) enrich-

ling planning knowledge for the'iéédiﬁg personnei-of.the school, 2) éadh Dep-

artments identified probiems and needs, 3) each sector formulate projects,

4) planning sector collected all projects, 5) the planning committee revised

’éﬁd selected projects for the plan, 6) planning sector formulate school deve-

lopment plan and annual operation plan.

—

The major problems faced were inefficient information system, school
‘personnel lack of knowledge and understanding, time available for planning

works was inadequate which often caused the delays of planning schedules.



