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This study aims to determine main factors affecting employee job
performance which is regarded as a crucial initiation of “Quality Networking”
which will further affect the overall performance of departments, business
organizations, industries, and national economic systems, respectively. The
study focuses on studying the aspects of 8 factors: an internal work environment,
supportive working factors, promotion opportunity, personal backgrounds, work
motivation, work competency, job satisfaction, and job commitment. The
quantitative analysis is carried out via path analysis, based on amultiple
regression analysis, to determine the coefficients of factors in a conceptual

framework.
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It is found that the mutual relationship of all 8 factors is positively
related to employee job performance, and can approximately explain the
variance of employee job performance at 21 percent.

All variables in the conceptual framework are taken into the use of a factor
analysis to study their grouping. From the study, two groups of factors are found.
One is regarded as an organization-level factor, consisting of an internal work
environment, supportive working factors, and promotion opportunity, and the
other a pers.on-level factor, consisting of work competency, job satisfaction, job
commitment, work motivation, and personal backgrounds. From the stepwise
regression analysis to determine main factors affecting employee job performance,
five person-level factors are found: work competency, job satisfaction, job
commitment, work motivation, and personal backgrounds, respectively. “The
model of employee job performance” in the Thai telecommunications industry

is finally created from those main five person-level factors.
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