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This research aims to investigate the perception of delay factors for residential building particularly
for Baneuartorn project. Due to the complexity of the project in terms of mass construction, the
delay factors were divided into 6 major aspects as human, material, machine, financial,
.management, and site characteristics. The questionnaire was used as a tool for data collection from
contractors and owner representatives,” The factors were analyzed and ranked according to their
impact level. The common factors ranked high impact from both contractors’ perception and

owners’ perception were focused in the research for better project management.

The research indicated that insufficient labor found to be the crucial factor for human aspect.
Fluctuation of construction material found to be the critical factor for material aspect. Insufficient
equipment found to be the significant factors for machine aspect. Liquidated damage found to be the
critical factor for financial aspect. Weather condition found to be the significant factor for the aspect
of site characteristics. The critical delay factors mentioned above should be carefully managed to

-achieve the project goals.





