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This research was to study success factors of management in the construction project. The research
is done by surveying opinions from 2 groups, namely executives and engineers in construction
project. There are three main factors including 31 sub-factors. Questionnairé was used as tool in
collecting information by dividing questionnaire into 2 séts according to thé sample groups. The
statistical analysis was used to prioritize and test opinionsb“c')f those in the sample. Comparisons of
opinion between management and engineers were done. In .the comparisons, sémples were divided
into two groups by. age and working _ekperience_s. According to the study, it was found that in
prioritizing factors, responsibility factor, hohesty factor, and clear goal towards success, ability to
control the time and budget of each project, and the following up of the work of each project in
charge was regularly done, were the. factors. that were mostly prioritized. When analyzing and
comparing success factors among management and engineers, it was found that most factors of both
group had consistent. According to thé comparison of 2 groups divided by age and working

experience, it was found that there were some success factors with significant difference.





