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The objectives of this dissertation were as follows: (1) To study the
effectiveness of Agricultural Cooperative Management in the Northeastern
area following the CIPP model, which consists of context, input, process, and
product. (2) To study the factors that indicated the effectiveness of Agricultural
Cooperative Management in the Northeastern area. (3) To study the problems
and difficulties, as well as the development of methods to manage Agricultural
Cooperatives in the Northeast so that they are in line with the problems and
facts on the ground.

The research methodology consisted of documentary research,
qualitative research, and quantitative research. The sample for this research

study was made up of members of the district Agricultural Cooperative in the
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Northeast, located in Cooperative Auditing Area 3. The research consisted of
6 provinces which were Nakhon Ratchasima, Si Sa Ket, Buri Ram,
Chaiyaphum, Surin, and Mahasarakham. The data was collected from two
groups (1) at the Organization level-managerial workers in 85 Agricultural
Cooperatives, and (2) at the Cooperative level-425 Agricultural Cooperative
members. The framework of the study was tested using data collected from
managers and members of Agricultural Cooperatives. Also, the measurement
was tested for reliability using Cronbach’s alpha coefficient. The reliability
rate of the Agricultural Cooperative was .7497-.9547, and that of the
Agricultural Cooperative members was .7321-.8820. The t-test was rated at a
statistical level of significance of .05, indicating that the reliability of the
questionnaire was at an acceptable level. The response rate was 100% since
the researcher and her assistants gathered the data themselves. The method
used to analyze the data were in the form of Descriptive Statistics and Path
Analysis.

The research findings were as follows:

1. Withregard to the effectiveness of the management of Agricultural
Cooperatives at the organizational level, the effectiveness was at a moderate
to high level, the average score being between 5.55-8.21. The variances which
were used to measure management conditions were as follows: cooperative
size, harmony, external support mechanisms and support from agriculturist
leaders, capital investment, equipment, staffing, planning, organizing, leading,
controlling, and the participation of cooperative members and the committee.

It was found that the organizational aspect exhibited the highest degree of
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effectiveness and equipment the least. At the cooperative level, effectiveness
was at a rather high to high level, the average score being between 6.61-8.70.
The study found that if the members had favorable attitudes toward the
cooperative, they would become more involved--at a high level--in decision-
making regarding the administration of the cooperative, and required the
cooperative to conduct other forms of business different from its existing
activities.

2. As regards the factors that contributed to the effectiveness of the
cooperative at the organizational level, it was found that planning, organizing,
leading, controlling, capital investment, equipment, staffing, cooperative size,
harmony, external support mechanisms and support from agriculturist leaders,
displayed a significant level of correlation to the effectiveness of the
organization, whereas the participation of the members of the cooperative and
the committee did not display a significant correlation to organizational
effectiveness. It was found that the attitudes of members of the cooperative to
the cooperative with regard to making decisions related to the administration
of the cooperative, and the need for a cooperative displayed a significant
correlation.

3. The results of in-depth interviews with managerial workers
indicated that the problems, difficulties, and methods of development of the
management of the Agricultural Cooperatives to be in line with the problems

and facts on the ground.
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