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The objectives of this research were to study business strategies and
the selection behavior in choosing the financial service of Bangkok Bank
Public Company Limited (BBC). The methodology was divided into two
parts. The first part consisted of a descriptive analysis, using a Five-Force
Model, SWOT analysis, BCG Framework, financial ratios and benchmarking.
The second part consisted of a quantitative analysis of the behavior in
choosing the financial service of BBL using Chi Square. With regard to the
first part of the study, the results of the Five-Force Model analysis indicated
that BBL had a weighted score of 2.2, meaning that the industrial factors and
competitiveness were of interest to the bank at an average level. The SWOT

analysis was divided into an analysis of internal and external factors. The
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internal factors analysis indicated a weighted score of 2.2. meaning that the
strength of the bank in terms of its business or its competitive position was at
a medium level. The external factors analysis indicated a weighted score of
2.1, meaning that the bank could respond to external factors at an average
level. The summary of the industrial attractiveness of the banking business
found that the weighted score was 2.175, meaning that the banking business
affected the determination of competitive strategies of the organization at a
medium level. The model of corporate strategies and BBL strategic choice
showed that the industrial attractiveness was at 2.175, and that business
strength or the competitive position of the organization equaled 2.2, meaning
that a possible corporate strategy was in the form of a stability strategy. This
could be by using the bank’s existing ability and by emphasizing a profit-
making strategy rather than one involving the expansion of the business.

The comparison of financial ratios and the benchmarking analysis
found that BBL’s liquidity ratios and stability ratios were at a high level. The
BCG Framework analysis found that BBL was in the Cash Cows position,
meaning that it was a business organization with a high market share and
should maintain its level of business as long as possible, although there was
low business growth.

The results of the second part of the study, i.e. from the Chi-Square
test, found that for all the variables studied the Chi-Square calculated was
lower than the Chi-Square in the table, meaning that the two variables were

‘independent. The selection behavior in choosing the financial services of the
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BBL was not different: i.e. most of the four groups of customers believed that
BBL had 3-4 new products each year. BBL should issue an interest rate for
loans of less than 7.50% per year. BBL should issue a service fee of less than
1.0%. The appropriate walking distance to use the banking service should be
between 1.1-5.0 kilometers. BBL should have 2-3 promotional campaigns per
quarter. The inflation rate should be 1.01-2.00%. In regard to technology,
BBL should increase the use of the Internet in its operations. In regard to
politics, the government should have political stability. In regard to the
financial culture, customers believe that the deposit-withdrawal or money
transfer system should be carried out through an ATM machine rather than

having to go to BBL’s branches.





