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Abstract 1 7 6 326

The study of management plan and industry development for ecotourism in the
reservoir area of Bhumipol Dam develops stragegic management concept with 7S
model as research tools to analyze community master plan from people participation in
each area and interview elite in public, private and community to answer 4 objectives
as follows:

The first objective is to analyze community capacity in ecotourism in the
reservoir of Bhumipol Dam. The study found that those 5 areas were poor in economic
~ capital but very strong in social capital which could be a good asset for ecotourism.
The second objective is to study strategic managemént model for ecotourism in the
reservoir of Bhumipol Dam. The result was the emerging of community-based tourism
with people participation. The community best social resources were vital to move the
community ecotourism plan to ecotourism management

The third objective is to study the possibility of strategic community planning
and the strategic alliance model. The study indicated that this could be the weak area
of the community. Elites and people were poor educated and did not have knowledge
of community master planning. The research used community master plan strategy as
management mechanism for them to learn how to do the master plan for Community-
Based-Ecotourism.

The fourth objective is to propose management plan and industry development
for ecotourism in the reservoir area of Bhumipol Dam. The study presented
Community-Based Tourism from people participation and management with strategic
alliance to help push the community master plan to Local and Provincial master plan in

the near future.





