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Abstract TE]. 3 2 5 7 3

The objectives of this research were to analyse the performance appraisal and salary
promotion system and to set up the data structure for such purposes at Sawangdandin
Crown Prince Hospital in Sakon Nakhon province. This study was conducted in seven
operating room nurses.

The tools used in this study consisted of nominal group and the questionnaire on the
information needed for the performance appraisal and salary promotion of these nurses.
Data analysis was then carried out by percentages.

The major findings were as follows :

1. The analysis of the system for performance appraisal and salary promotion of
these nurses showed the following problems :

1.1 The performance appraisal was not justified.

1.2 The performance appraisal process was not appropriate.
1.3 There were not concrete standard of performance.

1.4 The performance appraisal form was not appropriate.
1.5 The data of personnel management were not completed.

2. The data structures for the performance appraisal and salary promotion of these

nurses were as follows:
2.1 Workload composed of mainworkload and subworkload
2.1.1 Mainworkload composed of service, academic and administrative
workload
2.1.1.1 Service workload composed of pre-operative, operative

and post-operative period.
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(1) Pre-operative workload composed of visiting
patients, evaluating patients’ readiness before transferring to the operating room, treatment
and care -taking during waiting for the operation, preparation oneself for the operating team,
get ready of equipments, evaluating before administering anesthesia.

(2) Operative workload composed of management to
work with the surgical team, assisting the surgery carefully to prevent tissue injury and keep
sterile in surgical area, check the remaining after suture wound closure.

(3) Post-operative workload composed of visiting
post-operative patients, preparing the operating room and equipments for next cases.

2.1.1.2 Academic workload composed of teaching ‘or coaching
undergraduate students and technical nurse, cooperating or participating in nursing research
and utilizing research results to nursing quality improvement, orientation of personnel and
trainees, establishment of a hand book for patient and family teaching of the unit.

2.1.1.3 Administrative workload composed of collaborating in
operating nursing team, solving problems and obstacles, evaluating services and
participating in the development of operating unit, joining in activities of the operating unit;
the nursing department; the hospital and professional organizations.

2.1.2 Subworkload composed of joining in the operating room

committee, the leading team for hospital quality improvement and the nursing department.

2.2 Required individual characteristics composed of knowledge about nursing
tasks in the operating room, competencies to learn a new task and its application,
responsibility, communication skill.

2.3 Other data were the year of receiving a special 1.5 or 2.0 steps of salary
promotion, information on the outcome of such promotion, the number of years remaining
for government service, the number of vacations per period of the consideration.

The results of the study show that administrators should set this kind of information
as guidelines for the performance appraisal and salary promotion of the operating room
nurses; then appiy this study findings to other units. In addition, this information can be
further studied for information system design file data, form data, data flow chart, data

processing and report. The designed system also should be implemented in practice.





