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The purpose of this study was to study the supervisory‘ﬁanagement in
secondary schools participating the Academic Supervision Project of the P

Department of General Education, Educational Region Seyen.

Two hundred and thirty-three questionnaires were sent to the academic
committee of twenty—oﬁe secondary schools. Two hundred and eleven question-
naires or 90.56 percent were returned and then the data were analyzed by
using peréentage.

Finding

1. Instructional Organization Task. Schools developed curriculum,
vocational courses and elective courses by considering the schools'
facilities. By giving ﬁore information and knowledge about making and keeping
instructional medias were discussion for each department or co-operating among
teachers. By giving more information and knowledge to select the instructional
activities and techniques, measurements and evaluations were distributing
bulletins and arranging the workshops. Problems of instructional organization
task were : not using the finding from research to develop instructional task,
lack of standardize tests, students did not participate in the student
activities programmes, remedial teaching and re-—examination.

2. Instructional Supporting Task. Schools had the orientation
programmes for staff members, improved academic and professional knowledge,
develop public relation, survey situations and need assessments in using-
instructional mediés,vand developed the guality of building and materials.
Problems of instructional supporting task were : schools could not support
the in-service programmes for teachers, vocational courses for the community,

and also lack of librarians and counselors.



