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This study is aimed to increase Labour Productivity using fishery
. canned industry as a case study. The study of Labour management involved
mainly on the production problems.
=
Labour productivity study in the fdishery canned indusgyry emphasize on
the cleaning process. The study reveals that the productivity increase
according to the training and depends much on Incentive System,’ .prodiction,

capacity and reduction of unnecessary expense from high labour turnover. The
her working abilitvy, more income and QOOd morale.
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The study of production problems reveals that a good production plan
and the rearrangement of working day caused to improve the productivity is a
significant figure. Labour productivity increase 16.35 % with an average in

" dadily nroductriaon fram LR A2 +ame +a 8§87 84 +ang T nvnAn otrian indoy 4n-—

m
MG PAVUULLLWVIL LALUVIR TV eTY LULO LU J 7 e/ WULLO 41T PLUUULGLALUVILL LllUS A Jid

crease by 15.31 %Z and weekly production increase from 345.23 tons to 436.43
tons.



