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The objective of this phenomenological qualitative research was to investigate
the leadership experience among head nurses during the transitional period of hospital
accreditation. The participants were ten head nurses working in Chiang Rai Prachanukroh
a regional hospital under the Ministry of Public Health which was the first hospital to receive
accreditation. Data were collected by in depth interviews and were analyzed by
Collaizzi's method from February through November 2002.

The study results indicated that head nurses perceived the meaning of
leadership in four categories: 1) talent and experience 2) leading colleagues to work
together 3) team supporting and leading to be successful, and 4) a role model of
thinking and behaving. Their leadership was expressed in four main themes: 1) creating
faith,trust and acceptance, 2) empowering colleagues, 3) encouraging morale, and 4)
respecting the diginity of colleagues. The leadership used in leading change to quality
service improvement were identified in five categories: 1) clear understanding of hospital
accreditation before passing the ideas on to colleagues: 2) effective communication and
sharing of vision, 3) winning colleagues’ heart, 4) allowing everyone to participate, and
5) inspiring and stimulating colleagues to continue quality improvement.

In addition, there were six facilitating factors allowing the head nurses to display
leadership in achieving the goal of quality service improvement. These factors were:
1) the hospital director's commitment and empowerment, 2) leadership of the nursing
director,3) team work,4) catalyst for quality improvement, 5) the culture of the organization

and the region, and 6) family support.





