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This thesis presents a study of factors influence the success of intra-firm technology transfer from
R&D to production department (Slider fabrication), a case study of hard disk drive manufacturing
company (Western Digital Thailand Company) was conducted. In this study, technology subjects
including production design and meth(;d, technical data and knowledge, and technological support
were taken into the consideration of technology transfer mechanisms. In addition, factors regarding
employee—organizatioh relationship and the characteristics of the transferor énd transferee were
taken into account. Data employed in this study were conducted using questionnaires with a sample
size of 80. The sampling units are engineers from the two departments. The result indicates that the
success level of intra-firm technology transfer of the case study is the employee-organization
relationship which is the major influence factor. Additionally, a transfer process is qsually started
from higher-position to lower-position employees. Finally, the study suggests mechanisms which
are suitable to various types of transferred subjects. This thesis concludes with a discussion of a
technology transfer model based upon theoretical reviéws, surveys and studies of Western digital

Thailand Company limited.





