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The objective of this research was to study operational employee morale at Kasikorn
Bank public company limited in Chiang Mai province. The data was collected from questionnaire
distributed to 136 operational employees at Kasikorn Bank public company limited in Chiang
Mai province.

Results of the study showed that most respondents were females, below 30 years of age,
single, bachelor’s degrees education, marketing position, their average earning was 10,000-
20,000 baht.

The levels of morale of Kasikorn Bank public company limited in Chiang Mai province
are at high level on supervision, organization and management, colleagues; and at medium levels
on reward compensation and job satisfaction.

The suggestion for improve the morale: the manager should not emphasize insurance’s
sale that cause another tasks interruption. No insurance’s circulation target. New employee’s
purpose should be appropriate. The manager should treat everyone equally. Give the rewards and
the rest. Pay depend on the capability. Reduce tasks. Increase sale’s reward. Give more salary for

the lower level employees. And harmony in the company should be increase.





