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Abstract

TE 156076
There are so many building construction projects set up in these days. Some projects were
completed in time, but scme were behind scheduics for several months. That has caused dramatic
damage to the project owners’ investments. Therefore, the project management skill for building
construction is necessary and significant to the success of large building construction projects. This
research has been conducted to study the roles, duties, and responsibilities of construction project
management consulting companies whose main jobs are to make sure that the construction projects
be managed effectively. It also includes the study of factors and problems affecting construction

consulting companies’ operation so as to find some prevention guidelines for any problem that may

arise appropriately and timely.

This study comprises three main parts. The first part provides the discussion of the roles, duties, and
responsibilities of construction consulting companies by indicating those activities to be used to
gather relevant information. The second part presents the study of factors having impact on each
step of construction operation. Then the final part provides the study of problems involved with
construction consulting companies’ operation. The study places more emphasis on problems having
most impact on each step of construction project as well as some guidelines for fixing such
problems. In each part of this study, not only have people from consulting companies been
interviewéd, some other experienced persons involved with constﬁction projects have also been
interviewed in order to obtain acceptable and relevané information. The result of this study can be

used as a guideline for increasing effectiveness of construction consulting companies’ operations in

order to become more acceptable among those who are involved with construction projects.
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