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Abstract TE 1 4 8 92 8

The purposes of this research were two-fold : (1) To examine the general
management of teacher counseling, problems and obstacies in the teacher-counselors’
performance in primary and secondary schools. The samples for the study were 384
principals and teachers who were selected in muilti-stage sampling. The research
instrument of this part was the rating scales and open-ended questionnaire. The statistics
used were frequencies, means, standard deviation and t-test. (2) To propose the teacher-
counselor management system in the fundamental education level. The Delphi Technique
was operated for the second research purpose, by distribution of the rating scale
questionnaires. Thirty-two experts that were interviewed, were high-ranked educational
administrators, university lecturers, psychologists and psychiatrist, supervisors, school
administrators and teacher-counselors. The statistics used were mode, median, and inter-
quartile range.

The findings of the study were as follows :

The management of student counseling, as a whole, was at moderate level in all
aspects. But, when compared between the opinions of principals and teachers, three
aspects were viewed differently at the statistical tevel of .05. They were : the operation of
counseling; the preparation of teacher-counselors' roles; and the teacher-counselors’
roles and duties performance. Two aspects, however, were not significantly different; the
workloads and the relationship between teacher-counselors and friends. For problems
and obstacles of the teacher-counselors’ performance, there were in moderate level in all
aspects. The problem of the persons who perform as teacher-counselor was viewed
differently, but on the management system and the students were not different.

All the experts made a consensus that the teacher-counselor management
system in the basic education level are two factors to propose :-

1. The input factors that are, (1) the specification teacher-counselors
characteristic that should consist of 5 qualifications: personality, human relation, morals
and behaviors, knowledge and potentials, and ethics, and (2) the teacher-counselors’
roles and duties, should comprise 4 works: supervising and counseling, developing
the students, making good relationships with students, and helping and coordinating.

2. The management process facfor that are 5 essential steps:- (1) planning,

(2)organizing, (3) staffing, (4) leading, and (5) controlling the quality.





