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Because of the high rate of expansion of the ready-to-drink soy milk
industry in Thailand, a study of the market sfructure and the competitive
behavior within this industry should be made in order to provide a uéeful
guide for its further development.

The objective of this thesis was to study the market structure of the
soy milk industry, to compare the market shares of the leading firms, as well
as to calculate the concentration index of the industry. Marketing conduct
among firms, both in terms of pricing and non-pricing competition, was also
studied and analyzed.

The findings were that between 2000 and 2003 the ready-to-drink soy
milk industry had a market structure of an oligopoly. The industry

concentration had an index of CR, with the concentration level of 93.39-

98.13, indicating that the concentration level of the industry was high. Large
entrepreneurs had high monopoly in the market. The HHI was 0.5029,
indicating that the ready-fo-drink soy milk industry had a high degree of
concentration and a low level of competition. The HK index used to measure
the number of influential entrepreneurs in the market indicated that there were
two influential entrepreneurs. This created difficulty for new entrepreneurs to
enter into the market for ready-to-drink soy milk. This means that the industry
of ready-to-drink soy milk in Thailand had a market structure of an oligopoly

with a high level of concentration and a low level of competition.
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With regard to competition in the ready-to-drink soy milk industry,
competitive behavior was found in the aspects of product development,
packaging, advertising, sales promotion, and public relations. The important
strategies of the entrepreneurs were in the forrh of continuous marketing
activities i.e. prize-drawing and product improvement by using formula to
which powdered milk was not added or to which calcium, minerals and
vitamins were added. The leader in terms of market share and product
development was Greenspot (Thailand) Co. Ltd. who manufacture the ready-
to-drink soy milk, Vitamilk. Competitive behavior with regard to the pricing

of soy milk was extremely minimal.





