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Abstract

TE 149813

The purposes of this study were to drescriped cause and level of conflict in
Nursing Organization,Nurse administrators’ method to managed conflict and outcome.
Also supporting factor to managing conflict. The subject were 116 nurse administrators
in community hospitals of Phetchaboon province.The instrument used 4 parts in this
study; specifict demographic data :cause and level of conflict by Montika
keawthongkum; conflict management style used instrument that translated by Wipada
kunavictikul from Thomas-kilmann conflict MCDE and opered - end question by
reseacher.

The finding were as follows:

1. A Difference in the method to work of co-workers was the most frequent
cause of conflict while the least frequent cause was the interuption of the goal of other
party or other side. The overall of conflict level of conflict of nurse administrators were at
a moderate level and the part of unadequate resource were at low level.

2. The nurse administrators selected the most compromising method to
managed conflict and follow by avoiding, collaborating, accommodating  and
competing.

3. Conflict management outcomes were good outcome by every collaborating
method while not by Avoiding method. The nurse administrators offer that supporting
factor to managing conflict were the well characteristics of worker and administrators,
good management, problem-solving by collaborating, effectiveness communication |,
postitive attitude to love and unity of culture organizations and continuous quality

improvement.



