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Abstract
TE 149864

This research aimed to create an administration model for the autonomous
university in the areas of general, academic, personnel, and financial administration. The
studies are divided into 3 parts. The first part is an in-depth interview of 15 experts on
academic administration for higher education. The second part involves community
participation in group discussions about administrative models of autonomous
universities, bringing into consideration the viewpoints of the administrative experts. The
samples were drawn from those working in the areas under ihe jurisdiction of Naresuan
University. The samples were taken from 9 higher education institutions: Chiangmai
University and Naresuan University (in Northern Thailand), Chulalongkorn University and
Phra Joam Klao Institute of Technology (in Central Thailand), Khonkaen University and
Mahasarakham University (in Northeastern Thailand), Burapa University (in Eastern
Thailand), and Prince of Songkla University and Taksin University (in Southern Thailand).
The 409 subjects included high school students, university students, institution
administrators, lecturers, government officials, academic staff, academic-support staff
and the general public. The third part of the research is an analysis of the administrative
models of 20 autonomous universities. The samples were chosen at random using the
Yamane citizen-ration formula. Based on the staff records surveyed by the Ministry of
University Affairs on 1% October 2001, there were 45,736 academic staffs ( lecturer (type
A), academic staff, government officials (type B, C) and academic support staff ), of

which 1,087 were randomly chosen for the studies.
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From the studies, it cloud be concluded that the generally-accepted
administrative models of autonomous universities were those that focus on efficiency
and effectiveness and freedom in the development of the administrative system, and the
administration of general, academic, personnel and financial affairs, which, in turn, led to
administrative efficacy and academic freedom. Most decisions on matters related to
university administration ended at the university council. The university staff were
bureaucratically independent from the University Civil Servant Commission in that they
had their own university personnel committee. The staff received the same benefits and
social security as those provided by State universfties. Bachelor's degree education was
part of the social security system and cloud be undertaken without difficulty. Education
higher than a Bachelor's degree needed more academic participation from the local
community.

Moreover, the findings reveal the following important indicators:

1. An important goal for university development is to have graduates who
are ethically sound, righteous, academically proficient, and who meet the needs of the
society.

2. The university council - the highest administrative body of the university-
sets the directions for the university in line with the government policy. The composition
of the university council should be made up of more external members than internal
members. The appointment of the council members should be stated clearly in the
university decree and public participation should be considered.

3. The administration should be decentralized, with most responsibilities
delegated to committee-workteams. Service-oriented approaches and accountability
should be focused.

4. Regarding academic administration, there should be an academic
council that supervises academic interests of both the students and the university staff.

5. The personnel administration must be fair, just and transparent, with a
clearly-defined job description for each position and remuneration and rewards are
based on a person's job performances.

6. The financial management must be transparent and can be accounted
for and checked by both internal and external auditors. The rules and regulations under
which this management is operated should be clearly defined and flexible, and not

rigidly adhering to those of the state bureaucratic system.



