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Abstract
TE 150107

The purposes of this research were twofold- firstly, to study general situation of
the administration and management system of “One Tombon One Product —~OTOP)" in
Chiang Mai, secondly, to study the administration and management system’%f the
OTOP, focusing on six OTOP production type groups. The samples used in the
research were purposively selected from the six OTOP production type groups. They
were 2 processed food, 1 bamboo weaving, 2 earthenware, 3 wood carving, 2 sa-paper
making, and 2 textiie groups. Tools used in this research were a structured interview
guide and an observation form. The data were analyzed by using the methods of content
analysis, interpretation, conclusion and the results then were presented using
descriptive form.

The results were as follows:

For the general state of the OTOP in Chiang Mai, most OTOP productions were
conducted by using the traditional or home industry production techniques. The
administration and management system was inherited from their ancestors in the past
time. However, the producers tried to perform work system for being as similar as the
approvable standards of medium and large industry’s administration and management
system.

For the administration and management system, the reseurcher studied the
details and steps of production using the principles of management in six aspects- man,

money, materials, method, marketing, and machine. The researcher interviewed the
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. OTOP producers and observed the working situation at the workplaces. The researcher
also surveyed the producers’ problems and needs. The-following were the details of the
system, describing in six aspects. |

Man or Personnel Management: The problems were that the problem resulted
from a worker group itself; and that the wage was too low. Moreover, there were lack of
skilled labors working for a bamboo weaving and wood carving groups. The relevant
organizations should promote the youth to be interested in and to carry on these kinds of
craftsmar'\ship occupation.

Money or Financial Management: Most of the entrepreneurs did not have
enough financial support. The local entrepreneurs should be provided finance
consistently and equally from the relevant organizations. In so doing, the groups would
be better developed and would be able to produce a better quality product.

Materials: The materials used for production were available in local areas. Most
of the resources were still plentiful. Even some materials had been decreased, they
were still available in the nearby places.

Method or Practical Method: Most of Athe workers were expertise in handicraft
therefore they did not face with any problem of working steps. However, there were still
some problems concerning document management, such as accounting, ordering
documerits, foreign sale and marketing documents, and business law.

Marketing: Every production groups were high competitive. The products were
distributed in local communitieé. Consumers were satisﬁéd with good quality products
and their uniquely local styles.

Machine: [n general, most of the tools used in handicraft were simple. These
tools were different from the tools or machines used in line production industry. In some
production groups such as sa-paper production group, the complex tool or machine
used for spinning sa-tissue would be needed. However, it was still found that the
organizatians relating with the promotion of these production groups did not support the

machine and technology to the groups because the large machines were too expensive.



