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This dissertation is an investigation of leadership factors which affected the
effectiveness of educational administration and management of the basic educational
institutions in accordance with the education reform in Maha Sarakham Educational
Areas. The purpose of this investigation were: 1) to analyze leadership factors of basic
educational institution administrators and to examine indicators of effectiveness of
educational administration and management, 2) to examine relationships between
leadership factors and the effectiveness of educational administration and management,
and 3) to find positive predictors and to construct predictive equations of the
effectiveness of educational administration and management. The sample used for
analyzing leadership factors consisted of 481 basic educational institution administrators
under the offices of Maha Sarakham Educational Areas, obtained through the stratified
random sampling technique. And the sample used for examining relationships between
leadership factors and the effectiveness of educational administration and management,
and for finding positive predictors to construct predictive equations of the effectiveness
of educational administration and management, consisted of 672 basic educational
institution administrators and teachers under the offices of Maha Sarakham Educational

Areas, obtained through the stratified random sampling technique. The instrument
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utilized was a questionnaire on leadership factors affecting the effectiveness of
educational administration and management of the basic educational institutions in
accordance with the education reform. Data were anaiyzed by the uses of confirmatory
factors analysis, internal correlation coefficient analysis, and stepwise muitiple
regression analysis.

The result of this study were as follows:

1. The leadership factors of basic educational institution administrators leading
to the effectiveness of educational administration and management in accordance with
the education reform covered the following 3 aspects: 1) administrator's personal
personalities such as honesty, morality and ethics, responsibility, vision, and creative
thinking; 2) performance behaviors such as regutar promotion and development of
teachers in order for teachers to be efficient ir. organizing learner-centered learning-
teaching, governance of availabie resources to originate maximum efficiency, PDCA,
and using the principle of democracy to work; and 3) supporting factors such as unity of
teachers and personal, teachers' knowledge and abilities in the complete cycle based
on all the learning strands, school organizational culture, supports form parents and the
community, and policies of the superiors.

The leadership factors mentioned led to the effectiveness of educational
administration and management in all 4 aspects: efficiency in governance, teacher
satisfaction, student quality, and community participation.

2. The leadership factors in the aspects of administrator's parsonal
personalities, performance behaviors and supporting factors were rather highly retated
to the effectiveness of educational adininistration and management as a whole and in
each aspect at the .01 level of statistical significance.

3. Performance behaviors, supporting factors, and administrator’s personal
personalities were able to cooperatively predict the effectiveness of educational
administration and management at 72.5 percent; and predictive equations of the
effectiveness of educational administration and management could by constructed in

raw score and standard score forms as below.
Effectiveness = 10.335 + .807(Performance behaviors) +1.620(Supporting factors)

+ .867(Administrator’'s personal personalities) ; and

Effectiveness = .294Z,,_ . nce behaviors + .39725umm.ng factors T 2942 5 g ivistrator's personal personaiities-





