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The purpose of this research was to present a model of resource cooperate utilization in
educational management of basic educational institutes. This study concentrated 5 aspects as
follows : school cluster for resource cooperate utilization, the information system for resource
cooperate utilization, planing for resource cooperate utilization, the method for resource cooperate
utilization, and monitoring and evaluation of resource cooperate utilization. Delphi Technique was .
used in this research. This survey was conducted by choo;ing 25 people according to given
criterion. And the 60 stakeholders seminar for the feasibility study of the model. The staﬁ;sﬁcs for
data analysis were median and interquartile range. The result of the study were as follows:

Basic education institute cluster for resource cooperate utilization ought to consist of
8- 15 basic education institutes and should be based on administrative area, the same
geographic area, convenient communication, mixed with vary size of schools. There was board of
school cluster that administer the cluster. There was a chairperson of school cluster s board.

And There was cooperate center in the large school that had affluent resource. The information
system for resource cooperate utilization must be operated by the information center.

The information system used the computer program that schools could cooperate utilization by
the way of intemet.

Planing for resource cooperate utilization ought to made the strategic plan and annual
plan. The plan was cooperate utilization in personnel, budget, leaming media, building and locality.
Board of school cluster must arrange the plan based on the information.
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The méthod for resource cooperate utilization, for personnel cooperate utilization, ‘
can be utilization the teachers who specialize in specific subject to circulate teachers in the cluster.
There were benefit package and the salary promotion for this duty. About the budget cooperate
utilization, the cluster could establish projects and schools support the budget appropriately.

For leaming media cooperate utilization, the cluster should have the leaming media center that
arrange leaming pian and the schedule of leaming media cooperate utilization. The medias should
circulated among the schools in the cluster. About building and locality cooperate utilization, board
of school cluster arange the leaming plan and building cooperate utilizatioh. The students would
circulate to utilization the building and locality.

About monitoring and evaluation of resource cooperate utilization, board of school cluster
must monitor resource cooperate utilization continuously and evaluate by the end of the year.

The cluster must evaluate about leaming achievement and characteristics desire of students.



