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ABSTRACT

Models Development of Information Management
to Strengthen Community Business

Community business is a development vision promoted greatly by the
government.” In practice, most of the approaches applied to strengthening the
community business are to encourage groups’ establishment, organize training
workshops and/or study tours, and provide seed funding which all are limited learning
because they are too broad and do not respond to specific problems/needs of the
community. More importantly, these approaches are separated from the community’s
leaming process. Thus, large numbers of community business do not succeed in
maintaining self-dependent. ,

The researcher perceives that information, which is not being separated from
the community learning process, is an important factor contributing to self- dependent
development of community business. However, key questions remain — “How should
the models of information management of community business be developed?” and
“Where and how should the process of information management be developed to
strengthen a learning process and adjustments of community business? .

The study has shown that there are three models of information management

suitable for community business. Each model is responding to a different business
condition.
Model 1 - “Market within Community with Small Investment” - focus
primarily on information management within community. Qutside support is needed
only to formulate “a learning process” for community. Through the learning process,
the community is familiarized to apply a participatory approach in brainstorming,
recording, analysis and synthesizing of information. This model does not give
emphasis on analysis of “content” of information.

Model 2 - “Market outside Community with High Investment” - explores a
process of information management, which is a mixture of information from within
and outside community. Similar to Model 1, through the leaming process, the
community applies a participatory approach in brainstorming, recording, analysis and
synthesizing of information. In addition, the community is trained to further
investigate the information’s content both qualitatively and quantitatively:.

Model 3 —~ “Produced at Household Unit, Market at 3 Levels (household,
within community ‘and outside community) and Established Groups to Provide
Funding and Assistance in Marketing” - is adapted from Model 1 focusing mainly on
the information manage within the community. However, there is a search for
business network outside the community.

There are several methods in developing the information management to
strengthen community business. The main four methods are: (1) developing a process
of analytical thinking and analysis of information to systematically relate all factors to
problems identification by promoting thc community to conduct their own research;
(2) conducting training workshops for the community to be able to conduct “mini-
research” finding out more about the clients’ and competitors® information, contacting
private sectors and practicing of analytical thinking by encouraging the community to
conduct the “mini-research” themselves; (3) conducting training workshops to train
selected community members to be facilitators responsible for the communication
process; (4) conducting training workshops on “simulation market” and having the
community conduct a marketing research by themselves.



