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The objective of this study is to improve conveyance efficiency for irrigation in order to
develop the appropriate model which can be applied for conveying and maintenance irrigation project. The
study has been undertaken by applying with case study of Phlai Chumpol irrigation project. The study is
devided into 2 phases: (1) status of project and operating investigation, and (2) model development and
capacity puilding for operating staff. This report involves with the work done on phase 1 which consists of
data collection (status of irrigation project, cropping pattern, and effective rainfall etc.), conveyance canal
cross-section survey, and hydraulic structure calibration. From collected information, the project problem
can be evaluated. The main problem of Phlai Chumpol irrigation project is that the policy of water
management is irrelevant to water demand of agriculture. The policy is set under condition of water budget
in Sirikit reservoir, whereas, the water demand of farmer depends on the physical condition of irrigation
area. 70 serve the water demand for agricultural area, the project has (0 convey the water to the irrigation
area 2ll over the year. Therefore, there is no period for conveying system maintenance and hydraulic

structure calibration. However, the project operating and management may be improved by using the non-

structure measures.





