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Abstract

The purpose of this study was to investigate the perception of professional nurse
on : 1) the head nurses’ leadership 2) the effectiveness of patient unit 3) the relationship
between head nurses’ leadership and effectiveness of patient unit and 4) to examine the
prediction of leadership’s variables, on the effectiveness of patient unit. The sample
consisted of 303 professional nurses working in the general hospitals of the lower
northern region. The sample was selected using stratified random sampling techniques.
Data were collected by questionnaire organized in three sections : 1) personal data
2) questions regarding head nurses’ leadership and 3) questions regarding effectiveness
of patient unit. Sections 2 and 3 of the questionnaire were tested for reliability using
Conbach method with the result of 0.95 and 0.93 respectively. Statistical techniques
utilized in data analysis were percentage, mean, Standard Deviation, Pearson Product
Moment test and Stepwise Multiple Regression analysis.

The major findings were as follows :

1. The mean of Head nurses’ leadership on Transformational teadership,
Transactional leadership and Laissez-faire leadership were at high , middle and low

level, respectively.
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2 The mean of Effectiveness of patient unit was at high level. The high levels,
were Adaptiveness, Job satisfaction, Efficiency and Development but Productivity was
at middle level.

3. The relationships between head nurses’ leadership and Effectiveness of
patient unit were as follows :

There were positively significant relationships between Transformational
leadership ,Transactional leadership and Effectiveness of patient unit at .01 level in each
component and overall of Effectiveness of patient unit. But there was negatively
relationships between Laissez-faire leadership and Effectiveness of patient unit.

4. The predicted variables of head nurses’s leadership on the effectiveness of
patient units in each part and overall were significant at .05 as follows :

4.1 The Effectiveness of patient units regarding productivity was Intellectual
stimulation. The prediction was accounted for 10.7 percents. The predictor equation in

standard scores form can be stated as followed :

=<
i

2858 + 0'2841ntellectual stimulation

N
|

= 0.327 etectual stmuiation

4.2 The Effectiveness of patient units regarding Efficiency were intellectual
stimulation and Laissez-faire leadership were significant at .05 level. The prediction was
accounted for 17.5 percents. The predictor equation in standard scores form can be

stated as followed :

<
"

2 3.159 + 0.304,qiectal stmuiaton ™ 0.110 4 issez-faire teadership
er

4.3 The Effectiveness of patient units regarding Job satisfaction were

0393 Inteliectual stimutaton 0 1 24Laissaz‘faim {eadership

Inspirational motivation and Individualization, the prediction was accounted for 17.1

percents. The predictor equation in standard scores form can be stated as followed :

[
Y3 = 2612 + 0'225|nspimﬁonal motivation + 0'1601ndividualimlion consideration

4
Z3 - 0'250Inspamuonal motivation + 0'1golndividualization consideration
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4.4 The Effectiveness of patient units regarding Adaptiveness were
Inspirational motivation and Individualization, the prediction was accounted for

9.7 percents. The predictor equation in standard scores form can be stated as followed :

, 3128 + 0'256|ntel!eclual:nmulation

=<
H

[4
O‘ 31 1 intellactual stimulation

N
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H

4.5 The Effectiveness of patient units regarding Development were
Inspirational motivation, Intellectual stimulation and Passive management by exception,
the prediction was accounted for 25.8 percents. The predictor equation in standard
scores form can be stated as followed :

!
3 2 . 52 1 + 0'286 Inspirational molivation + O 21 31{‘155»5;:»‘3: sirTulaton

X
1]

-0.1 7'5Passuve management by excaption

/
ZS 0'259|nspnranonal maotivation + O 1 96Inteilectual stimulation

- O 1 59 Pagsive management by exception

4.6 The Effectiveness of patient units on overall were Intellectual stimutation
and Inspirational motivation, the prediction accounted for 22.2 percents. The predictor
equation in standard scores form can be stated as followed :

!
Y 2722 + 0184 intellectual stmulation + 0164 Insoirational motivation

'
Z 0.259 Trtelectual stimutation  + 0.236 Inspirational mobivabn





