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Project risk management is very important for making an investment decision for Small Power
Producer (SPP). A feasibility study alone cannot guarantee the overall project success. In fact a
variety of resources subjected to budget and time constraint also create uncertainty. These factors

have caused risks to project.

This research identifies various types of risks associated with the development of SPP Projects in
Thailand. A set of questionnaires was distributed to SPP “Firm” and “Non-Firm” companies. Risks
are classified into three levels: Very high, High, Medium. For the “Firm” type company, there are
four “Very High Risk” events, three of which are “Financial Risks”. The other is “Regulation Risk”.
In addition, there are nine risk events that are considered to be “High Risk”, three of which fall into
the category “Strategy and Competition”. The other three events are listed under “Financial Risks”.
Two events are in “Regulation Risk” types. The rest is listed in the category “Operational Risk”. All

of the risks reported by “Non-Firm” companies are “Medium Risk”.





