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ABSTRACT
TE141732

This research had two main objectives: 1) Theoretical Objective — to study the situation
and model of working performance as well as the factors that impact the quality assurance in
educational institution, and 2) Practical Objective — to enhance the personnel quality by developing

the training program on internal quality assurance.

Tools

In the first step, questionnaires were used as the tool. In the second step, the tools were

internal quality assurance training program, questionnaire of satisfaction, and achievement test.

Procedure

The first step was survey the opinions of 737 respondents who worked in vocationz!
institutes under the Vocational Department. Then the second step, the rescarchers  developed the
internal quality assurance training program, implemented and evaluated the program. The sample

was group of 50 persons who worked in the institutes under the Vocational Department.

Results

The study on working performance situation relating to internal quality assurance was
found that: more than half of institutions under the Vocational Department had evidence of
planning and operating on sctting plan, laying out the objectives of internal quality assurance
development, setting framework of assessment, indicators and criterion, determination of workload
for personnel who worked on internal quality assurance, and training for personnel. Few
institutions appointed experts from outside to participate in the committee, reporting of sclf-

assessment and developing quality assurance.

More than 97% of respondents believed that the input indicators should include planning,
policy, personnel, and environment. The process indicators should include learning activities,
administration, and quality assurance system. The output indicators should include the results of
administration on curriculum, the result of services, budget usage, relation between the institution‘s

and the community, satisfaction of learners and society.
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According to the respondents, the model of implementation on internal quality assurance
should consist of 6 steps: preparation, planning, operating as planned, assessment, refl=cting and
improvement, and self-assessment report.

The results of standards which should be applied to quality assurance were the standards
of students, the standard of process which related to administration, and the standards of
supporting factors. The first three mentioned tools to assess for standards of students were:
observation form, attitude test, and questionnaire. The  first three mentioned tools to assess
standards of procedure were: questionnaire, memo, and lesson plan. The first three mentioned
tools to assess input factors were: questionnaire, memo, and observation form.

This study indicated that the most important factor for a successful internal quality
assurance program was the executives. The second and third important factors were internal
working system within the institution, and quality assurance committee.

The result of developing the program: This training program was for application of
internal quality assurance. It was a short program (28-35 hours) and focused on application. It
concerned quality assurance, quality standards, self-study report, self-assessment report and
quality audit. The training media included 5 sets of documents. The methods of training were : the
presentation of theories, then discussion in small groups, presenting to all audience, and finally, the
lecturers gave feedback.

For the satisfaction results, it was found that the trainces were highly satisfied with the
program, the training methods, the lecturers, and the results of training. They were satisfied with
the timing and media at the medium level. After the training, the participants achieved more

knowledge.



