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The objectives of this study were to study the utilization of Management Information
Systems (MIS) of CPAC franchise business in the northern Thailand. There are 2 kinds of
systems which are; getting from acquiring the franchise and the in-house developments or the
software packages.

The hypothesis of the study was; the information systems within the organization that
would have been created for the needs of different tasks in different departments in such
organization. It also depends on the decision making level because the different tasks of
executives in different levels, so, their needs are different.

The research tools implemented were a set of questionnaires. The populations of this
study are 8 entrepreneurs of CPAC franchise, 8 accounting managers, 13 plant managers, totaling
of 29 respondents. The data were analyzed by set of statistics method such as ratio, mean.

The results of the investigation showed that the majority of respondents were males, age
between 30-39 years old, most of them had experiences in franchise business for at least 7 years.
Most of the entrepreneurs had bachelor’s degrees, while most of the accountants, accounting
managers and plant managers got diplomas. Mainly, the entrepreneurs with one plant got not
more than 10 employees. Most of time, the total asset of the business (including land) was

approximately about 10 million baht. Total sales in the past year were 51 — 100 million baht.
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Most of them got net profit after tax not more than 5% . Apart from getting the support of MIS .
from CPAC, most of the franchises not only hired outsourcers to develop systems but also bought
software packages to use.
The study showed that the majbrity of the respondents used MIS in CPAC franchise
business as follows:
® Accounting and Finance: Used MIS yearly for the tax purpose; used it daily for
Account Receivable and Account Payable.
® Sales and Marketing: Used MIS daily for analyze the sales volumes and the
discounts.
® Manufacturing: Used MIS daily for the production volumes and the amount of
raw materials to control the raw materials.

® Human Resources: Used MIS for record employees’ working hours.

Most of the time, the problems of using MIS were about the incorrect databases, and
the work procedures because there were some tasks that were not in the same computer
systems. Moreover, there was also a problem of shortage of the employees who had MIS
knowledge.

For the study of the needs of MIS, the researcher found that there were different
requirements from different tasks of work. For example, the entrepreneurs focus on using
MIS for production; sales and marketing need MIS for sales and marketing works;
accountants need MIS for accounting and finance; plant managers need the MIS for

production.





