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The title of this research is a case study of the evaluation of the policies on duty
transfer to a local administrative organization: Phitsanulok Municipality. It is an evaluative
research. The purpose of this research is to evaluate the policies on duty transfer to the
local administrative organization, Phitsanulok Municipality. The evaluation form of
Stufflebeam (CIPP Model) is applied to use in this research. The evaluation is divided
into 4 aspects: context, input, process, and product. The document, law, order, and
regulations which are concerning to the policies on duty transfer, and interview,
questionnaires, and survey, are used to evaluate. There are 3 samplings: the
administrators and the officials who are related to duty transfer in 8 units for 16 people,
the administrators and the officials in the Phitsanulok Municipality for 8 people, and 268
people who use the public services. The qualitative data is analyzed by content
analysis, and the quantitative data is analyzed by statistics, percentage, and mean.

The results of the research found that:

1. Context the units of the duty transferor and the units of the duty-transferred
receivers have ability to process according to four evaluative issues on the context of
duty transferring policies: the purposes of the policies, the policy understanding of staff,
the changes of economy, society, and politics, and the policy publicity to people and the

political part in its area.
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2. Input the units of the duty transferor and the units of the duty-transferred
receivers have ability to process according to three evaluative issues on the input factors
of duty transferring policies: the vision of the units, the performance of the units, and the
leadership and the staff cooperation.

3. Process the units of the duty transferor and the units of the duty-transferred
receivers have ability to process according to five evaluative issues on the process of
duty transferring policies: communication, coordination, process control, monitoring and
. evaluation, and key performance identification of the process.

4. Product Phitsanulok Municipality has ability to assign the standard criteria of
the process according to five evaluative issues on the process of duty tranéferring

policies, and its process which is according to its duties are perfectly right according to
the assigned plan, the process is right according to its assigned regulations; however, it
can't proceed in the duration that is assigned by the law in the decentralization plan. In
the duty process, the mean of people who are served are satisfied in the high level.
Although the level of the satisfaction is high, there are only two duties from 13 duties
which passed the evaluative criteria which is higher than 80% according to the criteria of
the governmental system development committee.

The suggestions in the research are the units of the duty transferor and the units
of the duty-transferred should:

1. Speed up its publicity for people could know about the duty transfer and
participate more in the policies.

2. Search for the ways to distribute their budget and staff to be suitable for the
duty transfer. |

3. Raise the inspiration of the staff in the duty process to increase the efficiency
of their duty process.

4. Increase more cooperation levels among the units which are concerning to
the duty transfer.

) 5. Assign all job description and assign all duties for the administrative local

organization.





