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The purpose of this research and development study was to develop a
Discharge Planning Model for diabetic patients who were admitted to the woman ward of
Sawankhaloke hospital, Sukhothai province. The study composed of three phases. The
first phase aimed to study the situation and problems of discharge plan by in-depth
interview and the observation of the work system and discharge planning processes. The
second phase was to develop discharge plan by ward nurses and the multidisciplinary
team. The third phase was to test the feasibility of the plan and summary. The results of
the study revealed that:

1. The situation analysis showed that the problems of the discharge plan
were due to the nurses' workload that made them unable to plan for individual case,
assign work for individual nurse, and communicate effectively among the care team.

2. The discharge planning model developed from the study inc!luded
1) using nursing process for the discharge plan 2) communicate the post-discharge
patients’ problems and their needs among the multidisciplinary team members
3) assign a nurse to care for specific case in order ‘to provide continuous care for the
patient.

The plan was in accordance with the JACHO 2005 guideline. It compose of
four steps, those were 1) assessment of all patient's problem 2) employed the primary
nursing method and use multidisciplinary team to care fof individual patient

3) coordinated for continuous care and 4) plan to prepare patients for going home by a

multidisciplinary team.





