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The purpose of this research was to develop a model of an internal quality
assurance for basic education schools using the benchmarking approach.
The participants of the instruction step were the chiefs of the enhancement of the
educational quality assurance system, educational supervisors, administrators and
teachers. The experiment and assessment stebs were administrators and teachers
in 3 middle: volunteer schools under Phitsanulok Education Area Office 2,
in the second semester, 2006. The quantitative and qualitative data were collected by
interviewing, feeling reflect writing and questionnaires. The research finding were as
follows:

An internal quality assurance model for basic education schools using
the benchmarking approach was a flow chart showed the process of internal quality
assurance for basic education schools consisted of 2 parts: ther main and the
supplement structure. The main structure had 6 steps consisted of 1) determining the
target together 2) preparing for benchmarking 3) implementing benchmark 4)
improving or changing procedures 5) reviewing and auditing the process of work and
6) internal assessing and producing the self-assessment report, each step employed
P-D-C-A cycle. For to progress the supplement structure, it served to enhance the
main structure smoothly and completely. It consisted of 2 parts: 1) the advocacy part;
including administrators, working group, community and parent organization, and 2)
the follow up and assessment part, including the follow up group and the assessor
group.

The model could be well implemented in 3 volunteer schools. All 3 schools
gained educational quality. Administrators and teachers in 3 volunteer schools felt
that an internal quality assurance model for basic education schools using the

benchmarking approach was appropriate and utility for to develop the internal quality

assurance for basic education schools.





