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The purposes of this study were two folds. Firstly, the study was aiming to look
into ways and means to improve or establish group empowerment in workiné process
among these projects. Subsequently, the second purpose was to investigate existing
social mechanism and working process in One Tambon One Product (OTOP) projects.
The procedure of study combined both quatitative and qualitative approaches. It began
with a questionnaire and interview survey of the chairmen or key persons of 203 groups
of community OTOP projects, rated 1-5 star in lower northern provinces. Frequencies of
responses of all items were reported with corresponding percentages, means, and
standard deviation. These results were then compared to criteria derived from content
analysis and conclusions from various literatures. The qualitative procedure was conducted
through indepth interviews with the chairpersons and focus group interview with group
members of 10 projects with best practice. Similarity, difference, and variation were
analyzed in view of a draft of social mechanism for group empowerment. The draft was
presented for discussion and indepth interview to government experts and
academicians. The improved version was ratified by leaders in private sector and
general public through grass-root technique. Suggestions from all concerned parties
were analyzed and finally conclusion of the model was consequently made.

The finding revealed that social mechanism for group empowerment in OTOP

projects was actually originated and adapted in corresponding to member’ s daily routine
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in form of social interactions both intra-and inter-groups. Different concerned parties and
stakeholders had been respectively contributing in terms of motivating, encouraging and
supporting. In these dynamic and complex environment, modification of social
mechanism had been originated, sustained and abolished due to particular selection
process of the members and stakeholders. It colud be said that social mechanism for
group empowerment in OTOP projects depended on social interaction in organization on
collected grouping through the process of information exchange both within and
between groups. There were five main social mechanism in evidence. They were
intrapersonal communication, interpersonal Communicafion, within group communication,
between group communication, and public communication, with four key components'
are sender, message, cha’nnel, and receiver.

Social mechanism that led to group empowerment in OTOP projects had been
systematic and continual preceeding. Each and every member of the group had to be
actively involved in carrying out his or her role in social participation and mechanism.
Perception, participation and quality communication process played a major role in all
community development. Both within self and within group assessment were critical in
igniting the process of self renewing in viewed of sustainable development. Hence, self
assessment was an unavailable in empowerment. in building capacity for group
empowerment, all concerned parties had to find an appropriate strategy in designing
effective communication and social interaction activities. Continuity, diversity and

flexibility according to social and cultural context had to be an essential consideration.





