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The purpose of this research was to propose a model of educational
management in basic educational schools on the basis of multiethnic group's culture in
Thailand. The specific objectives were 1) to study the actual situation of educational
management in basic educational schools on the basis of multiethnic group's culture 2)
to form a model of educational management in basic educational schools on the basis of
multiethnic group's culture and 3) to evaluate the model of educational management in
basic educational school on the basis of multiethnic group’s culture

The research procedure followed three steps: 1) analyzed and synthesized
relevant document research findings, concepts and theories in multicultural education
and educational management, then studied the actual situation of educational
management in basic educational school on the basis of multiethnic group's culture of 3
schools by using qualitative research methodology by means of multi-site studies.
2) formed a model by the researcher and 3) evaluated the model by 15 experts through

a focus group discussion : educators, school principals and teachers in the field.

- The research findings were as follows:

1. The educational management in the 3 schools didn't reflect the multiethnic
group’s culture as it should be, but it was the conventional approach.

2. The model of educational management in basic educational school on the
basis of multiethnic group’s culture performed in 5 parts : 1) the philosophy, 2) the
policy, 3) the concept and principle, 4) the process of educational management in 5
aspects: administration, curriculum, teaching and learning, personnel and participation
of parents and community and 5) the goal of educational management. The multiethnic
group's culture was reflected in each parts of the model.

3. A model performance evaluation was useful in the highest level and were

practicality and feasible in high level.





