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The objectice of this research is to study the state-and problems
of the impl lementation of annual operation plan of the Provincial Primary
Education Office, of 7 provinces in Education Region Twelve.

It was found that; the Implementation process comprised the .
meeting of concerned officlals to crarify operation plan, ope:atioﬁ
procdures to delegate authority and introduced the actual role. and
preparation of resources before 1mp}ementation.

At the 1mp1emtntat10n state, the work group was formed to
monitor project performance, setting the monitoring control system, setting

the 1mn1ementati on
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the office of the National Primary Education Commision,econducting

evaluations as scheduled in control plan.



