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Abstract

United Advance Commercial Limited, is a company importing chemicals not
readily available for automobile parls production industry in Thailar-d.  In the year 200
the company had 30% market share and had profit for 3 consecutive years, and
planned for expansion.  With increasing expenditure, the mar agement had {urned
arcund to look for resolution through research on cfficiency of management, accounting
system, and operational procedures.

The researchers had reviewed  efficiency of management through documentary
review of accounting system, internal control, and operational procedures, ncluding
observation and interview of incumbents. 1t was found that the cornpany could do better
by improving the operational steps as follows. :

- ntermal communication and relationship for better coordination of work

- elicit job description and responsibility of the emplcyee to prevent ineff-
cieriy and redundancy of work. '

- neffcient work of the employee from lacking of proper knowiedge and ur-
derstanding to ulilize accounting package program , “esulting in lacking of
cerlain information for cfficient planning and decisio™ making of the mar-
agement, '

- unclear policy and financial authorization for purchasing personnel

- ineffizient inventory management, not prowvide for irspection for inventory
lost or damagoe

- no execudtive summary {or planning and management

- general internal control procedures, Le. no policy for access and reserve of
data base for cfficient control of assets that might cause damage to the
cor sany , ~

The researchers had presented findings, remarks and resommendations (o the
company for accounting development. Better linkage of the document and the ac-
counling packearje program were also recommended for, in order to provide cxetutive
s.mmary for planning and decision supports in time.





