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Abstract

Automotive industry is one of five strategic industries of Thai government. Even though
motorcycle industry is a part of this industry, there is only Tiger motorcycle, which is a
Thai motorcycle brand. Therefore, to achieve both local and international business
competition, Tiger motorcycle has to build his strength and advantages to meet this
government objective. This Special Research Studyis to study on 7 technology
capabilities for supplier of Tiger motorcycle parts. Albu theory (1997) has been chosen
to analyze and indicate the base line on technology capabilities of 1% tier supplier.

The research’s result shows that a key factor which presents minimum average scores is
supply of capital goods. To improve supply of capital goods, there are 3 sub-procedures
that firstly need to focus: 1) new tools & engines design, 2) technology evaluation for
new project and 3) new product design. And root causes of inefficient Input Supply
(Backward Linkage) are: lack of product design and development’s capability, lack of
linkage & support from institutes related to motorcycle industry and lack of government
support in factors affecting technology development. Furthermore, from the research’s
result, the author chooses SWOT analysis and suggest that Tiger improve it ’s
technology capabilities by setting up cluster in Tiger motorcycle industry and preparing
technology roadmap, on technology requirement for suppliers of Tiger motorcycle.





