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The competitive problems facing business at present have changed in
nature compared with the past. Business leaders encounter competition in their
businesses at the global level, which in turn poses a challenge for
administrators both in the present time and in the future, specifically how to
manage to make business survive and grow in a sustained manner. Currently,
business is faced with the task of selecting methods that will simultaneously
ensure an increase in productivity in management, a better level of customer
response and a reduction in costs. In addition to quality, innovative ideas, an
effective response to customers’ needs, and costs, it is necessary to reduce the
time in bringing a product to market, the time in responding to customers and
enhance the level of customer service. A business leader needs to have the
strength, the flexibility, and the agility in order to ensure the continued survival of
the organization, which challenges his or her capacity for business leadership.
Business leadership has an impact on working at the personnel level, the group
level and the organizational level. It is interesting, therefore, to analyze how the
aspect of business leadership plays a role in supporting the working
performance of groups and organizations, thereby enhancing efficiency in terms of
organizational working performance, creating satisfaction, facilitating self-
adjustment in the workplace, engendering a proper working atmosphere and lead
to the need for achievement at work.

Objectives: The aims of this research are (1) To analyze aspects of
business leadership in Thailand, (2) To study aspects of business leadership that
affects the performance of the group in various areas, such as performance,
satisfaction, adjustment, group working atmosphere and need for achievement, (3) To
make a comparative study of Thai and foreign business leadership.

Procedures in conducting the research: The sample groups in
the study consisted of 29 industrial estates in Thailand selected by “Multi-
~ Stage Sampling.” In the first stage, a sampling of five industrial estates was
chosen from 29 industrial estates by simple random sampling, they were: (1) A
northern industrial estate (Lamphun), (2) Laem Chabang industrial estate
(Cholburi), (3) A southern industrial estate (Songkhla), (4) Bang Pa-in industrial
~ estate (Ayudhaya) and (5) Cholburi industrial estate (Borwin). Next, simple random
sampling was used to select a number of industrial factories from each
industrial estate, resulting in a total of 32 factories in all, approximately 10% of
all the industrial factories from the industrial estates targeted. For the final stage,
a random sampling of interviewees was made by the accidental sampling
method, consisting of approximately 10 percent of employees from each factory.
Afterwards, a selection of 200 sets of inquiry forms / questionnaires was
distributed and the resulting statistics presented in the form of mean scores,
standard deviation, percentages, frequency, and an analysis of the mean
differences in two or more population groups in the form of a One-Way
ANOVA. The aim was to test the hypotheses that, with regard to different
aspects of business leadership, there were no differences in terms of
performance, satisfaction with performance, the level of adjustment to superiors, the
atmosphere of group performance, and the need for achievement in working
performance. ‘
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Results of the Study: An analysis of the four parts was conducted,
namely, (1) An analysis of personal data, (2) An analysis of aspects of business
leadership, (3) An analysis of performance, satisfaction level, adjustment to
superiors, group working atmosphere, and the need for achievement at work, (4)
Testing of the hypotheses. The study results can be summarized as follows:

1. An analysis of personal data: The majority of the sample groups were
male and most of them were single. Most of them are between 20-29 years old. Most of
them had graduated with a bachelor degree in social science. Most of them held
positions of authority. Those in secondary levels of authority consisted of supervisors,
managers and administrators, respectively. Mostly, their income per month was
between 10,001-15,000 baht. Overall, the length of their working experience was
between 11 — 15 years. Most of them worked in various areas of the export industry.

2. Opinions concerning aspects of business leadership: From the survey, it
appeared that their opinions regarding the following attributes were as follows:
charismatic business leadership 32.5 %, considerate business leadership 31.5 % and
structured business leadership 36 %. The mean opinion level involving charismatic
business leadership was between 6.62 - 7.78 which was at a high level. The mean
opinion level involving considerate business leadership was between 6.57 - 7.42,
which was at a high level. Regarding the mean opinion levels involving structured
business leadership, this was between 6.82 - 8.49, which was at a high level, and at
the highest level of all the opinions recorded.

3. The following is an analysis of performance, satisfaction level,
adjustment to superiors, atmosphere of group performance and requirement of
achievement.

Performance: Employees’ performance was at a good level with a mean of
7.9499.

Satisfaction levels: Employees exhibited a high level of satisfaction with regard to
performance, the mean being 7.99. With regard to satisfaction with the kinds of work
performed and employees’ overall satisfaction level, this was at the highest level of
satisfaction, the means being 8.36 and 8.02 respectively.

Adjustment to superiors: Adjustment to superiors demonstrated a high
capacity for adjustment, the mean being 7.6590. Dividing adjustment into five levels,
the number of employees who could adjust to superiors were as follows: 1 percent
at the lowest level, 3 percent at a minor level, 8.5 percent ata moderate level, 47
percent at a high level, and 40.5 percent at the highest level.

Group atmosphere: Group performance atmosphere was at a very good level,
with a mean of 7.6875. Divided into five levels, evaluation of group performance
atmosphere was as follows: a fair level (3 percent), a moderately good level (8
percent), a very good level (52.5 percent), and the highest level (36.5 percent).

Need for achievement: Employees’ average level regarding need for
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achievement was at a very good level, the mean being 6.3841. When the need for
achievement was divided into five levels, employees rated achievement as follows:
1.5 percent at a minor level, 36.5 percent at a moderate level, 53.5 percent at a
high level, and 8.5 percent at the highest level.

4. Testing of hypotheses: The results of the study can be summarized as
follows:

The first hypothesis stated that although aspects of business leadership were
different, there was no difference in work performance. The results of the study found
that there was a difference in working performance where different aspects of
business leadership were concerned. Aspects of business leadership that had different
impacts on working performance were considerate business leadership and structured
business leadership, where there was a mean difference of mean equal to .4572,
which had a significance of .003 at a statistically significant level of 0.05.

The second hypothesis stated that where aspects of business leadership were
different, satisfaction regarding performance was not different. The results of the
study found that different types of business leadership did not result in differences
regarding satisfaction with performance, the results having a significance of 1.100 at a
statistically significant level of 0.05.

The third hypothesis stated that different types of business leadership would
make no difference with regard to the level of satisfaction with the kind of work
performed. As a result of testing, it was found that business leadership that was
different did not have an effect to make satisfaction in kind of work performed
different which had a significance value of .397 at a statistically significant level of
0.05. '

The fourth hypothesis stated that different types of business leadership
would not resultin any difference in an overall level of satisfaction. The results of
the study found that differences in business leadership had an effect on overall
satisfaction, which differed with a significance of 0.21 at significant levels 0.05.
When a paired comparison was conducted, a difference of .021 was found, at
statistically significant level of 0.05. When a paired comparison was conducted
between charismatic business leadership and structured business leadership, there was
a mean difference that was equal to .59, which had a significance of .005 at a
statistically significant level of 0.05.

The fifth hypothesis stated that differences in business leadership would have
no difference in the level of adjustment to superiors. The results of the study indicated
that different types of business leadership had different effects on adjustment to
superiors, which had a significance of .000 at a statistically significant level of 0.05.
When a paired comparison was conducted between different types of business
leadership, the results were as follows: (1) Between charismatic business leadership
and considerate business leadership, there was a mean difference equal to .5794,
which had a significance value of .033 at a statistically significant level of 0.05; 2
. Between charismatic business leadership and structured business leadership, there was a
mean difference equal to .7619, which had a significance value of .004 at a statistically
significant level of 0.05; (3) Between considerate business leadership and structured
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there was a mean difference equal to 1.3413, which had a significance of .000
at a statistically significant level 0.05.

The sixth hypothesis stated that differences in business leadership
would resultin a group performance atmosphere that was not different. The
results of the study indicated that differences in business leadership had
different effects on group performance atmosphere, the significance value being
.000 at a significant level 0.05. When couple case difference between business
leadership, (1) Between charismatic business leadership and structuring business
leadership, there was a difference of mean that was equal to .6768 which had
a value of significance of .007 at significant level 0.05 and (2) Between
considerate business leadership and structuring business leadership, there was a
mean was equal to 1.0345 which had a value of significance of .000 at a
statistically significant level of 0.05.

The seventh hypothesis stated that differences in the types of business
leadership would make no difference in terms of the level of need for
achievement in performance. The results of the study indicated that where the
type of business leadership differed, there was no difference in terms of the need
for achievement regarding working performance.

Recommendations

Competition has compelled every organization to manage its human
resources effectively to maximize their contribution to the support of the business
organization in question. The factors involved in organizational achievement
depend on effective business leadership due to the fact that business leaders are
administrators in their respective organizations and need to be in compliance
with the targets and objectives established by those organizations. The type of
business leadership, no matter whether it is charismatic , considerate, or structured
in nature, should be selected leadership so that it appropriate to group
personalities and needs. In addition, management systems should be selected that
are appropriate for subordinates, groups of business leadership, situations and
types of leadership personality, in order - to increase efficiency of performance,
create satisfaction with regard to performance, foster adaptability with regard to
work, build a congenial group performance atmosphere, and respond to the
need for achievement in working performance.

The factors influencing business leadership in terms of the management of
human resources will be as follows: (1) It is necessary to maximize the
potential of personnel regarding their performance, (2) Have an aggressive
management, (3) Ensure cooperation within the organization, (4) Administrators
need to think in a creative fashion and possess a wide vision, (5) Emphasize
working in a team, (6) Develop performance, (7) Develop systems that generate
enthusiasm, (8) Build a database for the management of human resources, (9)
Develop group efficiency and (10) Implement benchmarking for the continued
survival and excellence of the organization.





