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This research aimed to develop the school administration model by using
management model in office of basic education. To construct the hypothetical model in
the school administration, an intensive analysis on the related theories, researches and
documents from both within and out of the country was conducted along with the
administrative models .The constructed hypothetical model for Developing Knowledge
Management Model was then brought up for verification by Focus Group Discussion
among the purposively selected experts. Then the adjusted model was experimented with the
selected basic school level 1 and 2, and the final in verification of the model made
through the evaluation by using the model.

Research results

1. The research results of research was the knowledge management adaptation
in basic school' administration that groups of teachers and school committees joined in
administration and levels of work group. Moreover, school use AIC system and group
relationship method for stimulate knowledge management. Then use knowledge management in
all system together with relations group and add knowledge management with common
works of school about 5 works. There were academic group, personal group, budget
group, general management group, and teaching —~ studying group. There were showed
the knowledge, building, finding the knowledge, managing knowledge to be system,
codifying, and portion out knowledge. |

2. Experiment result that used model knowledge management in basic of
school; we found.

2.1 Teacher, had knowledge development, and makes system of knowledge and
use by CD, books, and document. Every teacher intent in 2 ways was make activity for
knowledge / make to duty at least 1.

2.2 The assessment school result can passed up assessment 2 in 5 after it
had used the model knowledge management in school.

2.3 Students can change the knowledge in class levels in school level and
interschool level then students had reward in competition in academic at province level.

2.4 The school had documentary system include system knowledge inside,
organization that comfortable for use. The school was the example in academic area.

2.5 Parents was satisfy and faith in school.





