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ABSTRACT
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The purposes of this research were to construct a Causal Relationship Model of
a Learning Organization of Basic Education Institutes in the North, to test the goodness
of fit between the model and the empirical data, and to suggest the application of the
model for developing the basic education institutes in the North into a learning
organization. The research comprised three main steps: 1) formulating of the
hypothetical Causal Relationship Model of a Learning Organization of Basic Education
Institutes in the North, 2) testing the goodness of fit between the model and the
empirical data, and 3 ) recommending the application of the model in developing the
basic education institutes in the North into a learning organization .

The research results were as follows:

1. The Causal Relationship Model of a Learning Organization of Basic
Education Institutes in the North fit the empirical data , verified by the calculated
statistics: Chi-square = 5056.25, df = 519, p = 0.71506, Standardized RMR = 0.030,
RMSEA = 0.000, GFI = 0.97, AGFI = 0.95 The Causal Relationship Model was
composed of eight factors: leadership, visions missions and strategies, school's climate

and culture, performance of the school's staff, information technology, goal and
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feedback, administration and motivation. Each factor influenced learning organization of
basic education institutes in the North as follows:

11 The factors with direct effects on learning organization of basic
education insﬁtute are motivation, goal and feedback, administration, leadership,
performance of the school's staff, visions missions aﬁd strategies and information
technology.

1.2 The factors with indirect effects on learning organization of basic
education institutes are leadership, school's climate and culture, visions missions and
strategies.

1.3 The factors with total effects on learning organization of basic education
institutes are leadership, motivation, school's climate and culture, goal and feedback,
administration, visions missions and strategies and performance of the school's staff.

2. Four recommendations for the applications of the model in developing a
basic education institute toward a learning organization.

2.1 The Office of the Basic Education Commission, the Office of Teacher
Civil Service and Educational Personnel Commission, the higher education institutes
which provide Educational Administration Program and Curriculum and Instruction
Program, the Educational Service Area Office, and the Basic Educational Institute,
should establish the policies and guidelines for the development of basic education
institute toward a learning organization.

2.2 The Educational Service Area Offices should initiate school
development program, based on Demming Circle so that the basic education institute
become learning organizations.

2.3 The Department of Educational Administration and the Department of
Curriculum and Instruction in higher education institutes should initiate action research,
seminar workshops, and trainings for basic education institute stakeholders to level up
their knowledge about development learning organization.

2.4 School-based management is the most appropriate model for the

development of the basic education institutes toward learning organizations.





