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Community empowerment to capacity building for competition of shallot farmer
groups in Uttraradit is a research project aims to 1) develop the capacity building
process for competition and community empowerment by using the shallot farmer
groups in Uttraradit as the pilot project and 2) to increasibng the strength of the shallot
farmer groups in Uttraradit. The researchers adopt critical paradigm as the major
research paradigm. Then, 2 supportive research paradigms are applied, including
positivism and interpretivism paradigm. These paradigms help identifying research
methodology which is the multi-methodological fnodel. These include documentary
research, qualitative research, quantitative research, and action research.

The research found that training alone cannot increase group
empowerment among shallot farmer groups. This study found that the 4 Stages
Group Empowerment, carrying on via participatory learning appraisal (PLA) and focus
group discussion are the two significant methods help increasing group empowerment.
The first stage includes human resources preparation. This comprises 1) the
searching for key persons; 2) preparing and designing form and content of
knowledge for distribution; and 3) selection Qf knowledge distribution methods.
The second stage includes identifying problems and development of alternative
activities. This includes the study and analysis of problems, needs, the production

and market chain of shallots; and 2) the development of alternative activities for

solutions. The third stage includes thé carrying on implementation. This includes 1)
the development of process for organization and group management; 2)
supportive participatory planning; 3) action and evaluation; 4) designing and
system testing. The last stage includes expanding cooperative network. This
includes 1) promotion and development of groups; 2) developing civil society in
terms of multi-cooperative partnership; and promotion of cooperative process for

social responsibility.





