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‘This research is aimed at development of management system of
‘community health center and de\ielopment of health personnel team of community
health system. The sample groups are public health personnel working in Kong Krailas
District; totaling 49 subjects and health team from people in Kong Krailas District;
totaling 93 subjects. Data collection has been carried out by questionﬂ'ai'r'é and focus
group interview. Data was then statistically analyzed by bair t-test and descriptive
analysis. The results of the study are as follows:

Development of management system of community heélth center is
characterized as strategic management focusing on efficiency by adopting quality
process into management including planning, evaluation and continuous review of the
operation while people are seen as the center of systematic operation. It is also found
that assignment and division of responsibility with respect to skill and expertisé of the
personnel has been followed which means that service is rendered in such a manner
that operation and human resource are both focused. Management system has been
designed to be transparent with clear operation plan and targets. Organization analysis
has been done for the purpose of identifying the guideline for operation and
development of the community health center. All personnel in the community health
center have compétent knowledge and participated in developing the center’s vision
which is “Good Health for All”. Development plans for human resource and budget have
to be implemented while it is still needed to be evaluated by conducting further relevant
researches.

The result of analysis of the means difference regarding personnel’s
performance indicates that public health personnel team’s performance means before
adopting development process was 16.78 and after adopting such process was 19.45
which was 2.67 points higher and statistically differed from the former at a significant

level of.05 (p-value<0.001)





