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Abstract
TE 161106
In order to manage a construction project in a construction company, the project manager must
contact and corporate with several parties such as department managers, consulting engineers, and
sub-contractors, etc. In this working environment, different parties often have different objectives
that can lead to conflicts in the workplace. This research examines conflicts that are usually found in
a construction company. The main objective of this research is to study the frequency, significance
and the effect of conflicts occurred among project managers and their counterparts such as:
purchasing managers, accounting managers, personnel managers, cost-estimation managers,

consulting engineers and sub-contractors. A survey was conducted among parties involved using

questionnaires.

From the project manager point of view, the most conflicts which occurred between themselves and
other parties are: 1) delay of materials ordered by the purchasing depart 2) delay in payment to
suppliers and sub-contractors 3) delay in man-power recruitment 4.) inaccuracy of cost estimation
and wages 5) inadequate of workers supplied by sub-contractors 6) delay in job verification from
consulting engineers. From the counterparts’ point of view, the most conflicts encountered are: 1)
low attention to purchasing activites given by the project manager, 2) discrepacy found in expense
data, 3) delay in man-power recruitment, 4) in-correct amount of work from the estimating

department, 5) inadequate resources and 6) inadequate labors supplied by sub-contractors.





