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Abstract
TE 150492

The purpose of this research was to study management conditions, factors and methods of
increasing efficiency in production The sample used for this research were randomly selected by 30
managers or owners of printing houses in Bangkok. Data were collected from structural interview
consisting of Check List and Open-End Questions. The data were analyzed by frequency and
percentage, and then presented in descriptive form. The major findings were as follows: in general,
most of the printing houses were registered in the form of limited company and conducted their
business for more than 15 years. Their printing system was offset. Half of the staff in the production
divisions graduated lower than Certificate in Vocational Education. Most of interviewers indicated
that the main factors affecting the increasing of printing production efficiency in top ranges were
personnel. The study on increasing efficiency management on machine was found that the staff
should be qualified on prevention and advance planning. The machine organization should be
organized according fo step of procedure. On management aspect, there should be well organization
management, increased production system, provided welfare and improved working environment
with the Quality Ss activity. On personnel aspect, the staff should be encouraged to participate in
activities. The sport should be provided for personnel to be unity. Wamning notes should be used in
case of mistakes. Working result should be notified. The staff should be trained in their career to be

safety. On vision aspect, the business management should be standardized and continuously

developed.



