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Today, Small-sized business such as SMEs and SMCE have been confronted
with high competitive business situation ad led to be obstacles to grow and survive. The
establishment of business service provider network (BSPN) model is very important to
link many service provider together in order to help small-size business adequately and
efficiently. This research is aimed to develop the good model of BSPN, especially
Phitsanulok, which id related to business assistant requirement. The result showed the
development of BSPN model which applied with the modern management such as
Mckinsey 7S framework, ISO9001: 2000, SWOT Analysis and Information Technology.

This model will be useful for applying to other province.





