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A proposed model of participative administration in basic education institution
transferred to office of local administrative organization, based upon the participatory
action research consisted of 3 phases; the study of conditions and problems, the
develop of model, and the implementation as well as the study of result on the model of
participative administration in basic education institution.

The model of participative administration in basic education institution transferred
to office of local administrative organization was composed of the administrative
structure of institution indicating the narrow span of control and the relational connection
with other organizations so as to show the participation in administrating institution. The
inner structure of administrating institution consisted of 6 administrative groups which
were 1) the academic administration 2) personnel administration 3) planning and budget
administration 4) students’ affairs administration 5) general work administration and 6)
information and communication technology administration. The quality manual was
considered major to set up the quality policy, the administrative procedures, and general
ways to practice. The quality manual was also employed as the main document to
delineate the system and the intention of development leading to the quality. What's
more, it was likened to an itinerary for working with the start and the end points, and
working stages or details on procedures of organizations and ways to controlling those
organizations, altogether, with the Transformational Leadership, participation, PDCA,
information and communication technology, and human resources Continuously'
development.

The result in using the model of participative administration in basic education
institutions was found that the structure of administration of institution was appropriate
and concordant with the changed school contexts; The structure was smooth and
flexible. The usefulness, appropriateness, feasibility and practicality of the quality manual
and the working manual were rated highly on the level of more and most respectively

and so was the efficiency of educational administration.





